


AMPERSAND ARTS Board Meeting  - 7:30pm, January 4, 2011

CALL TO ORDER
o   Roll Call
o   Assignment of Minutes and TimeKeeper (Ash and Emily)
o   Introduction of Guests: Fielding Biggs—was unable to make it tonight.
o   Approval of Agenda
o   Approval of Minutes

REPORT OF OFFICERS
o   President (Greg)
o   Vice President (Emily)
o   Business Manager (Jenni)
-          Account information update: Jenni’s getting us new insurance through the 
American Association of Community Theater; our current coverage was “event” 
only; this new policy will cover actors, space, our property, etc. 
o   Production Manager (Lindsey)
o   Artistic Director of Theatre & Performance (Julia)
0   Artistic Director - Music & Visual  (Lola)
o   Secretary (Ash)
o   Others

OLD BUSINESS
BarHoppers Update - Lola- (15 minutes)
· The following actors have fallen through—Bill Howard, Josh Hebron; Matt, Chris, and Linda are concerned about their schedules. 

· Marcus does have Chevy for his, and Emily offered to oversee the “Futtbucker” rehearsals.

· With dress only in 2 weeks (the 16th), Lola is concerned that it’s looking grim—she’s frustrated and needs suggestions for how to pull this off.

· To encourage her, the board reminded us that normally we pull this show off in one month anyway, from auditions to performance!

· Jenni and Heath suggested making it a smaller event—Heath found the “unfinished script” which doesn’t require a lot of actors, and we could cut out scripts that do and work with the actors we know we have commited. 

· Lindsey suggested an immediate production meeting with all the directors and producers.

· Julia offered to oversee the meeting if Lola can’t be there.

· Greg, Julia, Lola and Lindsey stayed after the meeting to call all directors and plan a meeting for Wednesday (Jan. 4th)

· In the past, publicity hasn’t gone up until about a week out, so we’re still fine time wise on that.

· As this show brings in $500, we’d really like to pull this off!
· In the event that we just can’t pull it together, Jenni suggested finding bands who would play so the Bistro can still make use of the scheduled time slot. 

PillowMan Update - Greg/Lola (5-10 minutes): Emily is dropping off the script with Terry Southerington to peruse for consideration of our using the Mary Baldwin space.

Production Stage Manager Position Updates - Greg/Lindsey (5 minutes)
· Fielding is interested in being involved, but not so sure about the responsibility of this position.

· William Everette—he may have an interest; everyone was impressed with him during Stop Kiss.

· Julia Bergman—she’s very capable and responsible, something this position requires. 

NEW BUSINESS
0   Storage Unit Updates - Lindsey/Jenni (10 minutes)
· We’re paying $60 a month that we don’t need to when the Kitchens are offering their massive amounts of garage space!

· Saturday 22nd, 9:00 a.m.—workday! Meet at the Kitchens’ to clean out their garage and then haul our things from the storage space.


0  Office Revamp - Greg (5-10 minutes)
· The current state of our office needs work—it’s not appropriate to bring visitors/guests!

· Piles of chairs—donate to whoever wants them

· Paint—donate to Lola’s mural project (which could also be press for us!)
· Julia will help Greg frame art from past shows to put up.

· Greg will check about getting new ceiling tiles

· Lots of people have couches we could put in here.

· We need more shelves!

o   Presentations
o   Ideas
· Lola—we can get publicity for donating paint to the Massanutten Regional Library for the mural.

· Greg—we need to schedule a meeting for our artistic vision, putting out ideas for a yearly schedule, etc. (after Barhoppers)
· January 12th—Shortbox opening!!!
MEMBERS PRIVILEGE—nothing!

NOTE: Next Board Meeting: 7:30pm, Tuesday, February 1, 2011

ADJOURNMENT
